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Internal Quality Assurance Cell (IQAC)
Strategic Development Plan for the
Academic Year 2022-2023

To enhance the quality of Education and to create work culture, the Strategic
Development Plan of Internal Quality Assurance Cell has been prepared for the academic
year 2022-2023. The Strategic Development Plan was placed in the meeting of College
Development Committee for its approval.

1) Preparation of Academic Calendars:
The IQAC should prepare the Academic calendar for the year 2022-2023 as per
the academic calendar of the affiliating university. Each department should also
prepare their own academic calendar for the conduct of curricular and extra-
curricular activities.

2) Admissions:
As per the rules of Government of Maharashtra and Dr. Babasaheb Ambedkar
Marathawada University, Aurangabad and according to the Academic Calendar of
the University for the year 2022-2023, admission to UG and PG classes should be
given.

3) Conduct of Classes: -
As per the Academic Calendar of the University classes should be conducted
regularly and the syllabus of each course should be completed within stipulated
time,

4)  DBT Star College Scheme: -
The science departmentsChemistry, Physics, Botany and Zoology are under the
Star College Scheme. They should conduct the activities of workshops,
conferences, webinars, hands on training programs, field, and industrial visits,etc.,
mentioned in the proposal of Star College Scheme.

5) Departmental Activities:-
Each department should conduct co-curricular, extra-curricular activities, internal
periodic tests, student seminars, group discussion, quizzes, subject related special
events etc, periodically and according to the Academic Calendar.

6) Certificate courses :-
Each department should conductskill based/ value-added short-term certificate
course,

7) Webinars/Conferences/Workshops:-
Each department should organise at least one webinar/ conference/workshop on
the subject related relevant topics, Entrepreneurship development, IPR, research
methodology, etc.

8) Research Projects:-




9)

10)

11)

12)

13)

14)

15)

16)

17)

18)

19)

20)

21)

22)

23)

Attempts should be made to encourage both students and teachers to undertake
research projects. The faculty should submit proposal for new research projects to
government and non-government agencies for financial assistance. Research
project/ field projects should be given to the students and they should be guided
for the same.

Publication of Research Papers:-

Each faculty member should publish at least two research papers per year in UGC
recognized/Scopus Journals.

Avishkar Research Convention:-

Students should be encouraged to participate in the University level Avishkar
Research Convention. In this regard all the facilities be provided and the faculty
should motivate and guide the students.

Use of ICT:-

Teachers should be encouraged to make best use of smart classroom/video
conferencing/ YouTube/Facebook live, Whats App Groups, Google classroom etc.
and in this regard proper training be given to the teachers and students.

Meetings of IQAC:-

Meetings of IQAC members and heads of all NAAC criteria be arranged from time
to time to plan, conduct and monitor academic, co-curricular and extra-curricular
activities. Necessary guidance and support be provided for these activities.
Extension and outreach programs:-

NSS, NCC, Women Empowerment and other departments should arrange various
social activities such as Swachh Bharat, Covid-19 awareness, Gender Issues, Tree
plantation etc. Students should be motivated to participate actively in these
programmes.

MoU/Collaboration/Linkages:-

Each department should establish at least one MoU/Collaboration/Linkages with
the national agenciesto conduct activities under this.

Library:-

Attempt should be made to develop library as a Knowledge resource centre. As
per the requirements of each department textbooks, reference books, journals, e-
books, e-journals be made available.

Gymkhana:-

To encourage sport activities various Sport events/competition be organized.
Alumni Engagement: -

Alumni meetings be arranged twice in a year. Contribution of Alumni through
financial /support services should be encouraged.

Mentor-Mentee Scheme:-

Each faculty should be allotted mentees related to his/her subject. Periodic
meetings with mentees should be conducted. Personal guidance/councelling be
provided to mentees.

Career Guidance and Placement:-

Student should be guided for examinations such as State Government
examinations (MPSC),JAM, GATE, SET, NET, etc. Each department should take at
least one career guidance programme.

Feedback on Academic Performance and Ambience of the College:

Feedback on Academic Performance and Ambience of the Collegeshould be
collected through online mode from Teachers, Student, Alumni and Employers.
Further it should be analysed and action taken report should be prepared.
Student Satisfaction Survey:-

Student Satisfaction Survey should be conducted through online mode. It should
be analysed and is to be used to enhance the quality.
Slow and Advanced Learners:- _
Test should be conducted to identify slow and advanced learners. Separgie
activities/guidance should be provided to slow and advanced learners.
Bridge Course:-




Bridge course should be organized to cover the basics of students.
24) Cultural Activities:-
Cultural department should arrange various programs and student should be
motivated to participate in the youth festival.
25) College Website:-
College Website should be well designed/organized and should be updated time
to time.
26) Vivekanand Magazine: -
Annual issue of Vievekanand Magazine should be published in the month of April
2023.
27) NIRF, ARIIA, IIC, AISHE:-
Each department should provide data for participation in NIRF, ARIIA, 1IC, AISHE.
28) Infrastructure:-
To complete the construction of New Building.
29) Green Campus:-
To increase greenery, plantation, and renewable energy sources.
30) Green and Energy Audit:-
To conduct Green and Energy audit from authorized agency.
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Internal Quality Assurance Cell (IQAC)
Strategic Plan for the
Academic Year 2021-2022

To enhance the quality of Education and to create work culture,
the Strategic Development Plan of Internal Quality Assurance Cell
has been prepared for the academic year 2021-2022. The
Strategic Development Plan was placed in the meeting of College
Development Committee for its approval.

1) Admission:-

As per the rules of Government of Maharashtra and Dr.
Babasaheb Ambedkar Marathawada University, Aurangabad and
according to the Academic Calendar of the University for the year
2021-2022, admission to UG and PG classes should be given.

2) Conduct of Classes:-

As per the Academic Calendar of the University classes should
be conducted offline/online/blended mode following necessary
protocol/ guidelines/directions/advisories issued by central/state
Government and the University from time to time, in view of the Covid-
19 pandemic.

3) Departmental Activities:-

Each department should organise internal periodic tests,
student seminars, group discussion, quizzes, subject related special
events etc, periodically and according to the Academic Calendar.

4) Certificate courses :-

Each department should conduct one skill based/ value added
short term certificate course.

5) Webinars/Conferernces/Workshops:-

Each department should organise at least one webinar/
conference/workshop on the subject related relevant topics.

6) Research Projects:-

Attempts should be made to encourage both students
and teachers to undertake research projects. The ongoing research projects
sanctioned by the University should be completed within time. The faculty
should submit proposal for new research proiects to




7)

8)

9)

10)

11)

12)

13)

14)

government and non-government agencies for financial assistance.

Research project/ field projects should be given to the students and

they should be guided for the same.

Publication of Research Papers:-

Each faculty member should publish at least two research .

papers per year in UGC recognized /Scopus Journals.

Avishkar Competition:-

Students should be encouraged to participate in the University
level Avishkar Research Competition. In this connection all the
facilities be provided and the faculty should motivate and guide the
students.

Online teaching/Use of ICT:-

During the Covid-19 and post corona period all the
stakeholders should be made aware about the significance of the
online teaching learning mode and facilities be provided. Teachers
should be encouraged to make best use of smart classroom/video
conferencing/ YouTube/Google classroom etc. and in this regard
proper training be given to the teachers.

Meetings of IQAC:-

Meetings of IQAC, heads of all NAAC criteria be arranged from
time to time to carryout academic, co-curricular and extra-curricular
activities. Necessary guidance and support be provided for these
activities.

Extension and outreach programs:-

NSS, NCC, Women Empowerment and various other
departments should arrange various social activities such as Swachh
Bharat, Covid-19 awareness, Gender Issues, Tree plantation etc.
students should be motivated to participate actively in these
programmes.

MoU/Collaboration/Linkages:-
Each department should establish at least one
MoU/Collaboration/ Linkages with the national agencies.

Library:-
Attempt should be made to develop library as a Knowledge
resource centre. As per the requirements of each department

textbooks, reference books, journals, e-books, e-journals be made
available.

Gymkhana:-

To encourage sport activities Gymkhana Scholarship should be
introduced. Various Sport events/competition be organized.



15)

16)

17)

18)

19)

20)

21)

Alumni Engagement:- ,,
Alumni Association should be registered. Alumni meetings b

arranged twice in a year. Contribution of Alumni through,
financial/support services should be encouraged. Wby

Mentor-Mentee Scheme:-
Each faculty should be allotted mentees related to his/her

subject. Periodic meetings with mentees should be conducted.
Personal guidance/councelling be provided to mentees.

Career Guidance and Placement:-
Student should be guided for examinations such as JAM, GATE,

SET, NET, State Government examination (MPSC), etc.

Feedback of Curriculum:-
Feedback on each subjects curriculum should be collected

through online mode from Teachers, Student, Alumni and Employers.
Further it should be analysed and suggestions be sent to the
University.

Student Satisfaction Survey:-
Student Satisfaction Survey should be conducted through

online mode. It should be analysed and is to be used to enhance the
quality.

Slow and Advanced Learners:-
Test should be conducted to identify slow and advanced

learners. Separate activities/guidance should be provided to slow and
advanced learners.

Vacant Posts:-
As per the norms of the government/University vacant posts are to be

filled.

22) Cultural Activities:-

23)

24)

25)

Cultural department should arrange various programs and
student should be motivated to participate in the youth festival.

College Website:-
College Website should be well designed /organized and should

be updated time to time.
Board of Studies:-

Each department should form a Board of Studies to develop the
curriculum of skill based short term Certificate Courses.

Vivekanand Magazine:-



Annual issue of Vievekanand Magazine should be published in
the month of July 2022.

26) DBT Star College Scheme:-
The science departments under the Star College Scheme should
conduct the activities mensioned in the proposal of Star College
Scheme.

27) NIRF, ARIIA, IIC, AISHE:-
Each department should provide data for participation in NIRF,
ARIIA, IIC, AISHE.

28) ISO Certification:-
To enhance administrative and academic performance each
department and office should prepare to participate in ISO
Certification.

29) Infrastructure:-
To complete the construction of New Building.

30) Green Campus:-
To increase greenery, plantation and renewable energy

sources.
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Internal Quality Assurance Cell
(IQAC)

Strategic Development Plan for the
Academic Year 2020-2021

To create work culture and to enhance the quality of Education, the

Perspective Development Plan of Internal Quality Assurance Cell has been
prepared for the academic year 2020-2021. The Perspective Development
Plan was placed in the meeting of College Development Committee for its
approval and implementation.

1) Admission:-As per the rules of Government of Maharashtra and Dr.

2)

3)

4)

5)

6)

Babasaheb Ambedkar Marathawada University, Aurangabad admission to
UG and PG classes be given, however for B.Com.-I, B.Sc.-I and M.Com. - I
admission should be given on Merit basis.

Meetings of IQAC and other Committees be arranged from time to time to
carryout academic and non-academic activities effectively. For the
smooth conduct of all activities various committees should be formed and
care should be taken to participate students in all committees.

Research:- Attempt should be made to encourage both students and
teachers to undertake research projects. For the financial assistance the
faculty should submit their research projects to the various government
and non-government agencies. The faculty members should publish their
research papers in the UGC approved journals and peer reviewed
journals. Each faculty member should publish at least two research

papers in the reputed journals.

Seminars/Conference/Workshops:- Each department should organize at
least one Seminar/Conference/Workshop and for the financial assistance
the proposals should be submitted to the concerned agencies.

Students should be encouraged to participate in the University level
Avishkar Research Competition. In this connection all the facilities be
provided and the faculty should motivate and guide the students.

Lecture Series:- Eminent scholars from all walks of life be invited to
deliver lectures on various issues/topics.
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7) Each D .
) epartment should organize at least two guest lectures during the

. .
cademic year 2020-2021. Also each department should introduce at

least one need based/
value added short term c i
proposal to the concerned agencies. ourse and submit the

8) Academic calendar of the Unjverci i
o s niversity be imple ted
administrative calendar be prepared andt}f,ollowed. pamentes md fhe

9) Various social inclusive programmes be arranged.

10) MoU/Collaboration/Linkage:- Each department should established at

least one MoU/Collaboration/Linkage with the National or International
agencies.

11) Library:- Attempts should be made to develop library as a resource
Knowledge centre. As per the requirements of each department text
books, reference books, journals, e-books, e-journals be made available.
The students should be provided e-books and e-journals.

12) Various proposals be prepared and submitted to the government and
non-government agencies.

13)Use of ICT:- During the Covid-19 and post corona period all the
stakeholders should be made aware about the significance of the online
teaching learning mode and facilities be provided. Teachers should be
encouraged to make the best use of smart class room/Video
Conferencing, etc. and in this regard proper training be given to the
teachers. Also online webinars be organized.

14) Gymkhana:- To encourage outstanding sport persons Gymkhana
Scholarship should be introduced and sport activities be promoted, at the

same time, various sport competitions be organized.
15) Alumni and parents meetings be arranged twice in a year.
16) Mentor and Mentee Scheme should be strengthened.

17)Placement Cell should be strengthened. Each department should
introduce at least one certificate/Diploma course.

18)Online Students Satisfaction Survey be conducted. Feedback on
curriculum and performance of the teachers from the stakeholders be
obtained, analyzed and action taken report be prepared to enhance the

quality.



19) As per the norms of the Government/University vacant posts (Teaching
and Non-teaching) be filled.

20)MOOC Courses should be designed and proper training should be given to
the faculty.

21) NSS/NCC/WQmen Empowerment and various other departments should
arrange various social inclusive activities and students should be

motivated to participate actively in the activities/awareness
programmes, etc.

22)New Boys Hostel should be constructed.

23) Study tours be arranged.

24) Cultural department should arrange various programmes and students
should be motivated to participate in the Youth Festival.

25) In the month of April, 2021 Annual issue “Vivekanand” be published.

26) Academic and Administrative Audit of the college be done in the month of
April 2021.
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Internal Quality Assurance Cell
IQAC (2019-20)
Strategic Development Plan for the Academic year 2019-20

To enhance the quality of education, the Perspective Development plan

of Internal Quality Assurance Cell is prepared for the academic year 2019-
2020. The perspective Development plan was placed in the meeting of College
Development Committee for its approval and implementation.

1)

2)

3)

4)

5)

6)
7)

8)
9)

Admission:- As per the rules of Govt. of Maharashtra and Dr. B.AM.
University, Aurangabad, admission be given, however, for B.Com. - I and
B.Sc. - I, M.Com. - I Classes admission should be given on merit basis.
Meetings of faculty and students be arranged from time to time to carry
out academic and extra - curricular activities effectively. Besides various
committees be formed well in advance.

Research Projects:- Both teachers and students should be motivated to
undertake research projects. The faculty should submit their research
project proposals for the financial assistance to the various agencies.
Research Papers:- The faculty should be motivated to publish their
research papers in the reputed journals.

Organization of Seminar/Workshop/Conference :- Each department
should prepare proposal for seminar/workshop/conference and submit
the same to the concerned agencies

Students should be motivated to participate in the university level
Avishkar Research Competition and should be guided by the faculty.
Infrastructure : New Boys Hostel be constructed during the academic
year 2019-20

New Canteen and Mess facility be provided.

Active participation in “Akhil Bharatiya Marathi Sahitya Sammelan” and
other Government and Non-government programmes.

10) Various Social inclusive programs be arranged.
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11) Lecture Series:- The lecture series by eminent academicians be
arranged.

12) Each department should arrange two guest lectures.

13) Gymkhana:- To motivate/encourage outstanding sportspersons,
Gymkhana Scholarship may be introduced and sport activities be
promoted.

14) Library:- As per the requirements of department, textbooks, reference
books, journals, e-journal be subscribed.

15) Academic and administrative audit be done in the month of April - 2020

16) Proposals:- Various proposal be prepared and submitted to the
concerned agencies.

17) As per the academic calendar Co-curricular activities should be arranged
and carried out effectively.

18) As per the norms of the Government/ University, vacant posts (Teaching
and Non-teaching) be filled.

19) Alumni and Parents meetings be arranged twice in a year.

20) Placement cell should be strengthened.

21) Vivekand Bulletin by Marathi Department may be published.

22) Feedback on curriculum and performance of the teachers from all
stockholders be obtained. On line student satisfaction survey be
conducted in Feb - 2020

23) MoU/Collaboration/Linkage:- Each department should establish
MoU/Linkage with state/ National institutions/agenicies.

24) Faculty should be encouraged to use optimum use of ICT enabled
technology.

25) AQAR be prepared and the same be submitted to NAAC.

26) MOOC courses should be prepared and teachers should be motivated to
participate in various MOOC courses.

27) NSS/NCC/Woman Empowerment cell should arrange various social
inclusive activities and students should be motivated to participate in the
activities.

28) Academic Calendar of University be implemented ang administrative
Calendar be prepared and followed.

29) Study tours be arranged.

30) Cultural department be asked to drrange various programmes and
student should participate the youth festival,



31) Any other academic and extra - curricular activities to enhance the
quality of education be arranged.

32) Short term Courses:- Each department should introduce at least one
need based short term course.

33) ‘Vivekanand’ Magazine:- In the month of April, 2020, Annual Issue
‘Vivekanand’ be published.

e
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‘INTERNAL QUALITY ASSURANCE CELL’
Strategic Development Plan for the Academic Year 2018-19

To enhance the quality of education, the perspective development plan of IQAC is

prepared to implement during the academic year 2018-19.

1. Administrative Plan:-
As per the rules of Govt. of Maharashtra and University admission be given. For
the B. Com. I and B. Sc. I classes admission should be given on merit basis.
2. Meetings of faculty and students be arranged to carry out academic & extra-curricular
activities effectively, various committees be formed.
3. Projects: Both teachers and students should be encouraged to submit Minor & Major
| research projects to the UGC & other funding agencies.

l 4. Research Papers: Both teachers and students should be motivated to write research

paper to publish in the reputed journals.

5. Departmental Activities: Each department should make the academic plan for the year

: 2018-19 and at least six activities be carried out effectively. Each department should hold

meetings of the students along with faculty and prepare their plan. Suggestions from the

; students should be taken into account while making the plan of the department.

6. Vacant Posts: Vacant posts in the subjects of Economics, Electronics, Physics, Computer
Science and Mathematics be filled up. The vacant non-teaching posts also be filled up.

7. Lecture Series: Experts from various fields be invited and their lectures on various

topics/subjects be arranged.
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8. Social Inclusive Programmes: N. S. S, N. C. C., Woman Empowerment Cell and other

departments should prepare their plans for the academic year 2018-19. Extra-curricular
activities be arranged effectively. Woman Empowerment Cell should organize two day
workshop on ‘Self Defence’.

9. Academic and Administrative calendar by the University be implemented meticulously.

10. Placement Cell should be strengthened.

I'l. Sports activities be promoted with incentives. University level sport competitions should
be organized.

12, Alumni meetings be arranged in the month of July- 2018 and January 2019.

3. Infrastructure: Three classrooms be constructed.

14. ‘No Vehicle Day’ should be observed twice a week.

I5. Poster Presentation: Each department should encourage students to participate in the
university level ‘Avishkar Competition’ and guidance with regard to poster presentation
be given.

16. Short Term Certificate Courses: Each department with the consultation of experts
should design the syllabus of at least one short term certificate course and should
introduce it during the academic year 2018-19. Skill oriented courses should be
introduced.

17. Library: As per the requirements of each department, the books, reference books, e-
books and journals be made available.

18. Seminars/Conferences/Workshops: During the academic year 2018-19 three
seminars/conferences be arranged. The IQAC should organize workshop on soft skills.

19.F eedback: Online feedback from all stakeholders be obtained.

20.MOU: At least 05 Memorandum of  Understanding  with

esteemed
Agenmes/lnstltutxons/Umversmes be made during the academic year 2018-19.
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